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1.
Introduction

This short chapter introduces the three e-tools chapters that make up part three of this compendium, chapters 16, 17 and 18. Taken together, the three chapters form a comprehensive introduction to the issues of selecting systems and content for the e‑University. 

There is one appendix to this chapter, the text of the original Invitation to Tender for the e-tools studies (April 2000). It is interesting in the context of this compendium to note that HEFCE committed to publish the reports (see paragraph 8).

2. The e-Tools Reports
2.1
Overview
The three reports are:

· e-Tools (1): Pedagogic, Assessment and Tutoring Tools (Learning Platforms) – comprising chapter 16.

· e-Tools (2): Electronic Learning Resources (this is sometimes called the e‑Content Report) – comprising chapter 17.

· e-Tools (3): Electronic Administrative Systems – comprising chapter 18.

The e-Tools (2) report has less overlap with the other two; however, e-Tools (1) and e-Tools (3) do overlap. This was partly due to the overlapping briefs given to the study team by HEFCE (both in the initial ITT and in subsequent amendments, as explained in the chapters) and partly because there is no clear division between administrative systems and learning platforms. (There is also an overlap of all the studies with the “technology” parts of the so-called market study, now comprising chapter 3.)

These three reports were all completed in draft form in July 2000 and there was interchange of information between the studies both at that stage and before – however, it was August/September 2000 before the fine-tuning to produce the final reports was complete.

2.2
The Authors of the e-Tools Reports and Their Relationship to the Sector

Because of the particular way the tenders were organised, and the speed and confidentiality necessary at the time, it did not seem later to be clear to the HE community what the provenance of the reports was; and what, if any, were the connections of the authors to the HE sector. This chapter provides an opportunity to set the record straight. In a nutshell, most authors were from the UK HE community, and had good links with the agencies of that community, in particular JISC, CETIS and UKOLN.

The e-Tools (1) tender was awarded to Sheffield Hallam University (SHU), an early adopter of e-learning with their Virtual Campus Programme from 1997 onwards. The main authoring burden was handled by Paul Bacsich of SHU. To assist with specialised parts of the work he called upon the services of Robin Mason and Paul Lefrere from the Open University. (Paul Bacsich himself had worked at the Open University for over 20 years.) Robin Mason and Paul Bacsich were longstanding members of several JISC subcommittees and panels (Paul on JCN and JCAS and Robin on JCALT) and Paul had also run several study projects for JISC. Paul Lefrere was co-director of the UK IMS Centre, which then became the Centre for Educational Technology Interoperability Standards (CETIS); with whom he continued as director, Networking and Partnerships. The other consultant to the study was Peter Bates, who had done a considerable amount of analytic work for the European Commission and several UK universities, with a focus on interactive TV and mobile communications applied to learning (later he consulted for the Learning and Skills Development Agency).

The e-Tools (2) tender was awarded to a joint venture of the UK Office for Library and Information Networking (UKOLN, based at the University of Bath) and the University of Hull. UKOLN is funded by the Museums, Libraries and Archives Council and by JISC, as well as by project funding from JISC and the European Union and with support from the University of Bath. The authors of the report were Paul Miller, Michael Day, and Derek Morrison from UKOLN/Bath, and Cris Woolston and Ian Dolphin from the University of Hull. All authors were from UKOLN and/or experienced in the library/JISC community ​– in particular, Cris Woolston was on the Content Working Group of JCEI, Ian Dolphin was on JCIE, and Paul Miller was at UKOLN (and now the director of the Common Information Environment at JISC). 

The e-Tools (3) tender was awarded to Technologies for Training Ltd. This was a not-for-profit company (with a number of small companies as members, including Dean Associates) which operated a national information and advisory service on behalf of DfEE (now DfES), with good links to Ufi. The authors were Christopher Dean (of Dean Associates), Oleg Liber, Sandy Britain and Bill Olivier. Oleg Liber and Bill Olivier were prime movers behind CETIS, still involved to this day, with Bill Olivier as overall director and Oleg Liber (then of Bangor, now professor of eLearning at Bolton Institute) as educational advisor. Sandy Britain has been a regular collaborator with Oleg Liber and their joint paper A Framework for Pedagogical Evaluation of Virtual Learning Environments (http://www.jisc.ac.uk/uploaded_documents/jtap-041.doc) has become a classic, with a recent update (see chapters 16 and 18 for more on this paper and its influence).
More detailed information on the authors can be found in the Contributors section of the supplementary material to this compendium.

3.
Later Technical Work

Further technical work was commissioned by HEFCE in December 2000, via a subcontract from PricewaterhouseCoopers to the Online Courseware Factory (OCF). The Summary Report of this work and three specific appendices form the majority of Part 4 of this compendium (chapters 19 through 22). There are additional OCF reports, including one which takes up the work started in e-Tools (3) and several more which investigate aspects of content development considered in e-Tools (2); it is hoped to publish these in the not-too-distant future.

Appendix: Invitation to Tender to Deliver Expert Surveys
of the “e‑Tools” for the “e-University”
[The following material reproduces the original Invitation to Tender (ITT) issued by HEFCE in April 2000. A small amount of contact information has been removed but the wording and structure is otherwise unchanged. A few footnotes have been added.]
Work to be undertaken

1.
The Higher Education Funding Council for England (HEFCE) with its UK counterparts – the Scottish Higher Education Funding Council, the Higher Education Funding Council for Wales and the Department of Education Northern Ireland – has recently embarked on an ‘e-University’ project. A copy of the briefing note prepared for UK Higher Education Institutions that describes the project is attached as ANNEX A.
 The project is being overseen by a Steering Group, chaired by Professor Ron Cooke, Vice-Chancellor of York University and HEFCE Board member.

2.
We are commissioning, separately from this tender, major studies on the business model for the ‘e-University’
 and the market for virtual learning
 (further details available on our website – www.hefce.ac.uk/partners). We are now seeking to commission three expert surveys of the technological options for virtual delivery of the ‘e-University’:

Survey (1): Pedagogic tools (such as computer conferencing or email discussion groups) and approaches to student assessment on-line. The survey should also survey current and prospective practice in providing face-to-face student support in addition to electronic tuition.

Survey (2): Electronic learning resources, including the materials available from the UK Teaching and Learning Technology Programme (TLTP) and UK Joint Information System Committee’s e-Lib, NESLI and DNER programmes.

Survey (3): Electronic administrative systems including Managed Learning Environments, and lessons that can be learned from e-commerce.

3.
Each survey should deliver:

a) A description of the current technological developments and options that are relevant to the virtual delivery of the e-University. This should include activities in the public and private sectors.

b) Commentary on likely future developments and the timetable for these.

c) Commentary on the state of play in testing or using such technologies in real world situations (UK and abroad), including any evaluation reports.

d) For pedagogic tools and learning resources, a summary of the content (for example, by subject) already available.

4.
We are not looking to develop new theoretical analyses, concepts or models, but to produce a survey of current and prospective practice as a basis for identifying what will work best in the e-University context.

5.
We envisage that the work will be undertaken by appropriate experts with an existing understanding of the field who will complete the work on the basis of limited desk-based investigation. We will also be able to make available to the chosen experts information which is being returned in response to a HEFCE circular letter on the ‘e-University’.

6.
We previously commissioned, jointly with the Committee of Vice-Chancellors and Principals, a study into “The Business of Borderless Education” which has recently reported. The surveys to be commissioned will be expected to build on and not duplicate this report. We also wish to ensure that the surveys do not duplicate work being undertaken for the virtual learning market and business model studies, and the HEFCE project management team will ensure that there is appropriate liaison between the expert surveys and any activities being undertaken by the JISC in the areas of primary sources and Managed Learning Environments.

7.
We will expect the chosen tenderer for each survey to deliver:

a. Oral progress reports to the HEFCE project management team and Steering Group as necessary.

b. A draft final report.

c. A final report.

8.
The business model study that we are commissioning is due to provide the key parameters for the e-University in July [2000]; and we would aim to invite the higher education sector to express interest to deliver the e-University on the back of this also in July. The virtual learning market study, and the expert surveys being commissioned through this document, are timetabled to deliver draft final reports in June so that the results can feed into the key parameters of the business model, with final versions of the reports in July. We would also aim to publish the final versions of these reports in July. The timetable for the expert surveys is then:

May – start work

mid-June – draft final report

end June/early July – final report

Selection process

9.
Tenders may be submitted for one or more surveys.

10.
Tenders should be no more than four pages of A4 in length with no more than a further five sides as annexes (for each survey). They must include the following information:

a. The expert survey(s) – (1) pedagogic tools, (2) learning resources or (3) electronic administrative systems – being addressed in the tender.

b. A description of the work to be undertaken.

c. Details of the experience and expertise of those undertaking the work, including CVs in an annex.

d. A price, inclusive of VAT and all charges (including expenses), for the delivery of the work. Tenderers should include a clear breakdown of how the price has been calculated.

11.
Tenderers should send five hard copies of their tender to: [HEFCE] to arrive no later than midday on Monday 8 May. Facsimile and e-mail copies will not be accepted.

12.
Tenderers may be requested to attend for interview in Bristol or London in the weeks commencing 8 or 15 May.

13.
The contract will be awarded to the most economically advantageous tender, taking into account the following criteria, which are not listed in order of importance.

a. The extent of the tenderer’s experience, knowledge and expertise related to area of work.

b. The extent to which the tender demonstrates an understanding of the Council’s specification.

c. The extent to which the proposed work will provide clear value for money.

14.
The HEFCE is not bound to accept the lowest or any tender.
Further information

15.
To discuss any aspect of this specification please contact the HEFCE ‘e-University’ project management team.
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� ANNEX A is not supplied as part of this version but can be found on the Web in the HEFCE e-University area at � HYPERLINK http://www.hefce.ac.uk/Pubs/CircLets/2000/cl04_00a.htm ��http://www.hefce.ac.uk/Pubs/CircLets/2000/cl04_00a.htm�. 


� See � HYPERLINK http://www.hefce.ac.uk/partners/euniv/BMtend.htm ��http://www.hefce.ac.uk/partners/euniv/BMtend.htm�. This became the business model report, HEFCE Report 00/44, available at � HYPERLINK http://www.hefce.ac.uk/Pubs/HEFCE/2000/00_44.htm ��http://www.hefce.ac.uk/Pubs/HEFCE/2000/00_44.htm�. 


� See � HYPERLINK http://www.hefce.ac.uk/partners/euniv/BMb.htm ��http://www.hefce.ac.uk/partners/euniv/BMb.htm�. This is reproduced (in contextualised form) as chapter 3 of this compendium.
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